


fishing program and a level-one horseback riding 
program that will exclusively serve adolescent girls.

Thank you for taking the time to read this report. 
With your help, we will continue to make our 
community a better place to live, work, and play.  
Should you have any questions about our programs
or have suggestions on how to enhance our
services please do not hesitate to give us a call.

Be like the Mountain,
Flow like the River,
Shine like the Sun,

Pete MacFadyen
Executive Director

Incorporated in 2001, the Big Sky Youth Empowerment 
Project has provided extraordinary programming for 
high school aged “at risk” youth for three years.  
During our fiscal year 2004 (Oct 2003 – September 
2004) our organization provided three group mentoring 
programs and served fifteen youth.  The backbone of 
our organization continues to be the volunteers that 
put in countless hours of dedication to the youth we 
serve and our community at large.  Between our board 
of directors and our volunteer mentors, 2,500 hours 
of time (that’s 170 hours volunteered for each youth 
served!) was donated.

Generous support from both the community 
and corporations continues to allow our 
programming to be provided at no charge to 
the youth we serve.  We have witnessed a major 
increase in revenue this year primarily due to 
major donors and foundation support.  To date, 
we have generated $57,000 of cash income 
combined with $29,000 of in-kind donations, 
this brings our income for fiscal year 2004 to 
$86,000.

Due to increased programming and organizational 
maintenance the board of directors approved a paid 
part time position for the executive director this 
year! This has allowed for increased efforts in grant 
solicitation and donor development. Most importantly 
the creation of this position has increased our ability to 
serve additional youth. 

Our future continues to look bright as we will continue 
to run the programs that are currently in place and add 
three new programs bringing our projected number 
of youth served for 2005 to 30.  This winter we are 
creating  a level-two snowboarding program. In the 
summer of 2005 we will implement a level-two fly 

EXECUTIVE MESSAGE
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The Big Sky Youth Empowerment Project, 
Inc. believes that youth are the world’s greatest 

asset. Our programs target high-school aged 
“at risk” youth and seek to provide them 

the opportunity for empowerment through 
outdoor activity and social-emotional learning 

opportunities. We believe it is our responsibility 
to provide these experiences at no cost to the 
youth and enjoy building community through 

pro-social involvement.  

M I S S I O N  S T A T E M E N T

“I think this program; more than any
other I have seen (and I’ve seen my share) 
has truly empowered not only my son, 
but me, as a parent in communication, 
understanding, and patience.”
– Parent 2004



“I would recommend this program to others 
because of the relationships that are built, 
how they are built, and the confidence that 
is gained from learning something new and 
challenging.” – Parent 2004

Snowboarding

Fly Fishing

Katey Tuchscherer – MSU graduate school
  of counseling intern (volunteered approximately
  500 hours of time running both level 1
  snowboarding programs)
Pete MacFadyen –  return mentor
Wayne Mortimer – return mentor
Shannon Ongaro – return mentor
Caitlin Wagner – return mentor
Jared Cox – return mentor
James Guild – fi rst year mentor
Jeanie Coates – fi rst year mentor

Jared Cox – return mentor
Pete MacFadyen – return mentor
Trevor Hildebrand – fi rst year mentor

Jeff Eshbaugh – President of Board
Andra Spurr – Vice President of Board
Peter Belschwender – Treasurer
Jae Evans – Secretary (through June 2004)
Lesa Maher – Secretary (July 2004 – Present)
Rick Alexander – Board Member at Large
Chris Ankeny – Board Member at Large
Becky Robideaux – Board Member at Large
Phil Sgamma – Board Member at Large
Annie Fast – Board Member at Large

MENTORS

BOARD OF DIRECTORS

The Future
In 2005 we will continue to provide our two level-one 
snowboarding programs as well as our level-one fly 
fishing program.  We look forward to continuing to grow 
as we will provide a third snowboarding program in
2004 - 2005, a level-two program focusing on advanced 
snowboarding, leadership, and service in the community.  
We will provide a level-two fly fishing program as well as 
a level-one horseback riding program.  Furthermore, it is 
our goal to provide ongoing monthly workshops for youth 
when our programs are not in session.  In 2005, we plan 
to serve a total of 30 youth versus 5 youth in 2002.
  Fundraising efforts will increase during our fiscal year 
2005.  We will solicit additional grant opportunities 
as we coontinue to cultivate relationships with major 
donors.  We will implement a second major fundraiser 
and increase our annual giving appeal.
  Our board looks forward to increased efficiency and 
more directed leadership.  The board has committed
to a focus on donor development, marketing, and public 
relations.  As always, we will constantly evaluate our 
organization to see that we are delivering the goals 
outlined in our mission statement and serving our 
community in a proactive manner.

REVIEW OF OPERATIONS   

  The winter of 2004 began our third year of operations 
and saw the establishment of an additional snowboarding 
program.  With increased support from Big Sky Resort, 
as well as our corporate sponsors we were able to 
serve 11 youth.  We enrolled 8 volunteer mentors 
that participated throughout both programs.  These 
dedicated mentors each volunteer approximately150 
hours during the 11 week program.
  The summer of 2004 completed our second year
of fly fishing in the Gallatin Valley.  We served a total
of 5 youth in this program and enrolled 3 mentors
that participated with the youth during the 10
week program.

  Perhaps the most remarkable accomplishment of
BYEP this year has been its increase in  donations. 
We are happy to report that we have received $57,000 
in cash donations to date this year.  Encouragingly, we 
have received grant monies from: The Mountain Sky 
Guest Ranch, The Gilhousen Family Foundation, The 
Kainz Family Foundation, and the Grace Family Vineyard 
Foundation.  Combined with donations from our annual 
giving appeal, major donations, and our spring runoff 
fundraiser, we are now able to serve additional youth
in 2005.

  Our organization has a volunteer board of directors 
dedicated to making our organization successful.  
Defining the board as “working” is an understatement.  
All board members participate and our many hands 
make the work light.  Because of our increase in 
revenue and programming the board approved a part 
time position for an executive director.  This has 
allowed for more organizational management as well as 
focused donor development and increased programming 
opportunities.

Management

Programming

Fundraising
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Staff
Pete MacFadyen – executive director
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Snowboarding

SOCIAL EMOTIONAL LEARNING
Integral to our programming, these workshops engage the young adults on 
an emotional level.  We believe introspection during adolescence is a key to 
navigating the maze of the teenage years.  Our Social Emotional Workshops 
provide youth with the opportunity to learn about oneself, build tolerance, 
and learn teamwork.  The workshops are activity based and seek to meet 
the youth at their cognitive and emotional developmental level, focusing on 
identity, relationships, and maturation.

Our third season of snowboarding at Big Sky Resort saw implementation 
of an additional snowboarding program (6 youth on Saturday and 5 
youth on Sunday).  Our snowboarding programs are made possible due 
to lift ticket donations from the Big Sky Resort.  This year the resort 

generously made it possible for us to run two 
programs at Big Sky by donating 20 tickets 
per weekend for a total of 11 weeks (that’s 
approximately $13,000 in donated tickets!).  
We are fortunate to work with a wide 
variety of snowboarding companies that 
donate new gear for the youth to use during 
our program.  When the youth successfully 
graduate from our program the gear is theirs 
to keep (roughly $1,070 worth of gear per 
youth).  This ensures that the youth will be 
able to continue enjoying the sport.

We enrolled 11 youth this winter and saw all 11 graduate.  The youth along 
with the mentors are required to attend 11 days of snowboarding as well 
as 11 Social Emotional Learning Workshops.  The snowboarding days are 
dedicated to learning the sport and having fun while the workshops are 
dedicated to learning about oneself, building tolerance, and learning teamwork.

Our snowboarding program collaborated with the MSU graduate 
school of counseling where a student created and administered our 
Social Emotional Learning curriculum.  We administered a series of 
both qualitative and quantitative evaluations whereby we were able 
to examine the efficacy of our overall programming.  We are happy 
to report that the youth, their parents, and teachers all believe our 
program is overwhelmingly effective (for more information see pg. 10).

Fly Fishing

The Big Sky Youth Empowerment Project is grounded in theory that believes all humans need to have 
something they feel good about and connections with others.  Our programs seek to provide the 
youth we serve with the opportunity to meet those needs in a healthy and responsible manner.
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OUTDOOR  PROGRAMMING

In our second year of fly fishing, we served 5 youth.  
The waters we were able to fish represent some of 
Montana’s finest.  We enjoyed the Yellowstone and 
Madison Rivers, and due to the generosity of some 
local fishing enthusiasts, we were able to gain access 
to private waters, including Baker Springs, Plunkett 
Lake, and exclusive sections of the East Gallatin River.

Because we want to plant a seed for a lifetime of joy, 
when youth successfully completed our fly fishing 
program they are allowed to keep all the gear they 
use during the program (boots, waders, vest, rod, 
reel, line, hemostats, and clippers).  We are able to 
provide this amazing gesture due to the kind spirit of 
our corporate fly fishing sponsors.

Similar to the snowboarding programs, youth and 
mentors were required to attend a series of Social 
Emotional Learning workshops along with the fishing 
days.  We finished the season by cleaning and
maintaining the Mallards Rest Fishing Access Site, 
which was offi cially adopted by our organization in 2003.
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“Her confidence in herself to approach 
others and open her scope of friends
has increased greatly.”
– Parent 2004



 
FOUNDATIONS & GRANTS 
($1000-$15000)
Eckerd Family Foundation
Gilhousen Family Foundation
Grace Vineyard Family Foundation 
Kainz Family Foundation
Mountain Sky Guest Ranch

MATCHING EMPLOYEE
GIFT PROGRAMS
Right Now Technologies

ANNUAL GIVING
Big Sky Circle ($1000+)
Barnard Companies
BYEP Board of Directors (combined)
Anne & Jack MacFadyen

Spanish Peak Society ($500+)
Bridger Bowl Ski Patrol
Cold Smoke Incorporated
Land and Water Consulting
On Site Management

Yellowstone Circle ($200+)
Shawn Alexander
Archer Construction-Dennis Steinhauer
Paul Bertelli
Wendy & Fletcher Brown
Bill Clarke
Eliot Construction-Rob Smith

Yellowstone Circle (cont’d)
Hardy and Barbara Eshbaugh
Frozen Earth Film Festival
Dan Guggenheim
Jorge Jasson
J.P. & Michelle MacFadyen
Montana Ale Works
Elizabeth & Dave O’Brien
Richard and Diane Ongaro
Resort Closings
Mark Tache and Christin Cooper

Gallatin Club ($100+)
Todd and Elizabeth Alexander
Jerry Clarke
Addie Foster and Mitch Foster
Tim and Jennifer Gordon
Julia Lundwall
Montana Whitewater
Rocky Mountain Bank
Melinda Royall

Beartooth Circle ($50+)
Bonnie Anton
Doug Chabot
Cyndi Crayton
Jean and Sigo Falk
Kevin Germain
James Goos
Thomas Gordon
Bonnie Martin
Annie and Steve Stinson
Tom and Judy Thompson
Van Bryan Studio Architects
Melissa Wolfson

Madison Club($25+)
Lynn Bacon
John Connelly
Sarah Day
Gay Dion
Jeff Dunn
Jack and Justine Gilchrist
Cindy and Mike Harrelson
Cindy Teselle Hoschouer
Miranda Hostetler
Stacy Jackson
Julie Kmetzo
Margaret and Todd Mason
Carl and Carla Neely
Kevin and Julie O’Halloran
Mark and Tamera Smith
Robert and Perri Sherril

SPRING RUN-OFF 2004
Volunteers
Rick Alexander
Chris Ankeny
Peter Belschwender
Daphne Petty Collins
Jae and Robin Evans
Jeff Eshbaugh and Cheryl Guerin
Betsy Garrigues 
Candace Heath
John Kudrna
Pete MacFadyen
Lesa Maher
Kim Mooney
Will Papallo
Becky Robideaux
Andra and Dan Spurr
Steve Spurr

BYEP CONTRIBUTORS 2004
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Big Sky Resorts – Lift tickets
Mervin Manufacturing – Gnu and
   Lib Technologies Snowboards
Ride Snowboards – Clothing and Bindings
686 Enterprises – Clothing
Chill / Burton Snowboards – Clothing
Smith Sport Optics – Goggles
DaKine – Gloves and Backpacks
ArcTeryx – Backpacks
Giro – Helmets
Bakoda – Tools and Locks
Pentax – *istD digital camera!
World Boards – Discounted equipment
Chalet Sports – Discounted equipment

Snowboarding Sponsors

Fly Fishing Sponsors
Sage Fly Fishing – Fly Rods, Reels, Lines
Simms Fishing Products – Waders,
   Boots, Vests
Smith Sport Optics – Polarized sunglasses
Dr. Slick – Hemostats & Clippers

Gary Rieschel – access to the
   East Gallatin
Dud Lutton – access to Baker Springs
Todd Caziers – access to Plunkett Lake
Montana Troutfitters – fishing supplies
Greater Yellowstone Flyfishers -
   fishing supplies
The Rivers Edge - fishing supplies
The Bozeman Angler - fishing supplies
Dan Baileys - fishing supplies
Bob Wards & Sons - fishing supplies

Special Thanks - Fishing

SPONSORS
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“Every kid should be part of
this program, it had a dramatic 
influence on me and my peers.”
 – Youth 2004



The Big Sky Youth Empowerment Project 
is about making BIG differences in the lives 
of the youth we serve.  In order to provide 
high quality programming and to be able to 
give equipment to youth participants, our 
cost per youth is, on average, higher than 
most mentoring programs. All of the monies/
donations we receive go toward improving the 
service we provide to our community.   At this 
point in time we are enrolling corporate and 
individual donors. 

All donations are tax-deductible as BYEP is 
a federally recognized 501 (c) 3 corporation.  
Please contact us regarding our program.  We 
are more than willing to discuss our program 
with you in person, over the phone, or by 
email.  We thank you for your consideration.

Contact:
Pete MacFadyen, Executive Director
Big Sky Youth Empowerment Project, Inc
P.O. Box 6757 
Bozeman, MT 59771
406-539-0311
pete@byep.org
www.byep.org

Big Sky Youth Empowerment Project is invested in continuous 
evaluation.  Measuring effectiveness using quantitative and qualitative 
methods allows us to improve our service to the community.
This year we continued to administer the National Mentoring Center’s 
survey, “Measuring the Quality of Mentor-Youth Relationships.”  We 
also administered versions of the Rosenberg Self Esteem Scale and
the Hare Area Specifi c Self Concept Scale. Our qualitative measures 
included open ended, self report questionnaires for both parents and 
youth, as well as individual interviews with participants.

Quantitative Measures:
 Measuring the Quality of Mentor – Youth Relationships
  Emotional Engagement – 3.9 out of 4.0
  Youth Centered Relationship – 3.9 out of 4.0
 Rosenberg Self Esteem Scale:
  Pre Program – 3.3 out of 4.0
  Post Program – 3.6 out of 4.0
 Hare Area Specifi c Self Concept Scale:
  Pre Program – 3.8 out of 4.0
  Post Program – 3.8 out of 4.0

Qualitative Measures: (Summary of Results)
All youth and parents reported that, as a result of the program,
the youth felt better and established new relationships.

HOW YOU CAN HELP EVALUATIONS
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Annual Giving Campaign  
Grants  
Major Donors
Spring Runoff

In-Kind Donations

Total Income

Programs
Fundraising   
Management

Total Expenses

$11,037.00
$30,000.00

$8,000.00
$8,004.00
$57,041.00

$29,000.00

$86,041.00

$45,329.00
$  7,137.00

$  4,774.00 

$57,240.00

Income

Expenses

INCOME & EXPENSE: FISCAL YEAR 2004

In-Kind Donations
(34%)

Annual Giving
Campaign (13%)

Fundraising 
(12%)

Management 
(9%)

Spring Runoff 
(9%)

Grants (35%)

Programs
 (79%)

Major Donors 
(9%)
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“I would definitely recommend this 
program to other parents and their kids, 
the feeling of connectedness and belonging 
to a group other than family and school is 
really important.” – Parent 2004

PROGRAM BENEFITS:
•  Youth enjoyed the group diversity (different types of
    youth accepted).
•  Youth felt a sense of acceptance, respect, and freedom
   from judgment.
•  Youth reported that mentors were easy to talk to, about anything.
•  Program kept youth busy, and therefore, from misbehavior.

SELF ESTEEM:
•  All youth reported feeling better about themselves, post-program.
•  Youth reported increased feelings of confi dence.

INTERACTION WITH PEERS AND ADULTS:
•  Youth reported feeling more confi dent in their ability to
   communicate with peers and adults.
•  Youth reported increased ability to hear others’ opinions.
•  Youth reported increased ability to handle confl ict in an
   assertive manner.
•  Youth reported increased ability to communicate with parents.
•  Youth cited relationships with BYEP mentors as springboards to
   healthy interactions with adults outside the program.

FUN:
• Youth reported that they consistently had fun while participating
   in the program.
•  Youth reported that the amount of laughter and positive climate
   of their group contributed to enjoyment of program.
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Snowboard Program made possible
by Big Sky Resort

DESIGN:  Russ Fry
newrider@mac.com

Event Support
Albertson’s/Belgrade 
Bamboo Garden 
Bar 3 BBQ
Custom Dining Experiences
The Bay
Burger Bob’s
Cafe Zydeco
Cateye Café
Community Food Co-op
Dave’s Sushi
Gourmet Gas Station
Betsy Garrigues 
Historic Headwaters Restaurant
The Hotel Baxter
I-Ho’s Korean Grill
It’s Greek to Me
Johny Carino’s
Kountry Korner Café
Lee and Dad’s
Mama Mac’s
Oak Street Market
Opus Five/Venus Catering
Papa John’s Pizza
Rosa’s Pizza 
Santa Fe Red’s
Savory Olive
Senorita’s
Sourdough Creek Café
Starkey’s Authentic Delicatessen 
The Wok

Contributors
Adventure Medical Kits
Alpenimage/Gordon Wiltsie
Travis Anderson
Chris Ankeny Photography
Arc’teryx
Caroline Adams Design
Citizens Bank
Conrad Anker
Beth Kennedy Ceramics
Bob Ward & Sons
Body In Balance Pilates Studio
The Body Shop
Body Therapy Studio
Borders Books, Music & Cafe
The Bozeman Angler
Bozeman Brewing
Brackett Creek Cabin
Bridger Kitchen Interiors
Bill Buchbauer Fishing
Mary Cates
Chalet Sports
Cold Smoke Film Festival
East West Resorts
Tom Ferris
Firestone Tire
Flathead Lake Lodge

Flowing Fibers
Four Corners Hardware
Dennis Franks
Gallery & Frames Center
Gary & Betsy Garrigues
Geyser Whitewater
Giro
Greater Yellowstone Flyfishers
Candace Heath
Headwaters Academy
Jeff Hill
Elsa Howard
Insty Prints
Irish Imports
John Bozeman’s Bistro
Keen Shoes
Life-Link International Inc.
Julia Lundwall
MacKenzie River Pizza
Mervin Manufacturing
Monkey Business
Montana Aleworks
Montana Surf Kayak School
Montana Troutfitters
Montana Whitewater
Moonlight Basin
Moxie Hair
Murdoch’s Ranch & Home Supply
O’Brien’s
On Site Management
Emilene Osler
Owenhouse Ace Hardware
& the Bike Shop
Pacific Outdoor Equipment
Parks Reece Gallery
Patagonia
Pierce Flooring & Design
The River’s Edge
Running On Empty
Schnee’s Shoes & Boots
Dr. Fred Schwendeman, D.M.D.
Service Electric
Susan Schwab
Shoefly Shoes
Simms Fishing Products
Smith Sports Optics
Andra Spurr
Dan Spurr 
Patricia Spurr
Thompson’s Rental Shop
Transworld SNOWboarding
U.S. Post Office
Steve Van Slyke/Got Trout?
Vasque
Peter Werner
Dean Williamson
Wineglass Mountain Trailrides
World Boards

The following contributors helped make “Spring
Runoff”, BYEP’s annual fundraising event, a success!


