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With cosmically bad timing, the doors of the new BYEP HQ were set to open the same week that the first
lockdowns began in Montana. Our new space, designed to both increase the number of youth we serve
and the amount of time they can spend at BYEP, was empty. Across our community, families were
isolated and afraid of what might come next.

Within a week of our staff pivoting to fully remote work, BYEP was up and running again. The

creativity and passion of BYEP’s Programs Team enabled us to provide fully online programming for our
participants during their regularly scheduled workshop and adventure times. With virtual yoga classes,
cooking lessons, dance parties, and activities designed to keep our participants going outside, learning,
and connecting with their friends and family, BYEP played a crucial role in providing a sense of normalcy
and support for our participants throughout the lockdown.

Luckily, the lockdown didn't last forever. Soon the challenge became cracking the code of how to safely
return to in-person programming. We adopted a hybrid model, offering in-person adventures and
workshops to participants every other week, allowing us to keep the occupancy of our building low
enough to ensure safe social distancing. Zoom workshops and adventures filled in the gaps, but were
reduced in duration as our whole country struggled with Zoom fatigue. Daily temperature checks, masks,
and gallons of hand sanitizer all made it possible for our participants to maintain real connections
without risking the health and safety of themselves and their families.

We're still waiting with the rest of the country for life to fully return to normal, but until then we'll be
doing our part to keep our participants and our community engaged and safe. We've maintained our
hybrid model, continually improving it to maximize the impact of our in-person programs while keeping
our Zoom-based curriculum as fun as possible. We've been so lucky to have such a supportive
community throughout the pandemic, enabling us to continue our life-changing programs uninterrupted
by financial challenges. In fact, 2020 was a record-breaking fundraising year! If that trend continues into
2021, we'll be on track to expand BYEP to other Montana communities in the coming years, providing
support and connection to communities and families across the state.
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Emotional Wellness Q
Emotional wellness means

learning to manage your stress

level, developing a strong sense
of self, staying on top of school

work, asking for help, and being
able to recognize and share a

wide range of feelings in a
constructive way.

Environmental Wellness @

Environmental wellness
means taking care of your
global environment and your
personal surroundings.
Decluttering your room,
recycling your trash or

volunteering to clean up your

neighborhood can improve
health for all.

DEI Wellness M

Diversity, Equity and Inclusion
means taking an active role in
ensuring access, respect, and
equality for all. You can do this

by collaborating, learning,

communicating, empowering,

including, and amplifying
diverse perspectives.

Intellectual Wellness @

Intellectual wellness
means staying curious and
open to learning new
things. To improve
intellectual wellness,
engage in creative
activities, think critically,
be aware of social and
political issues, or seek
out new challenges.

- o)
Financial Wellness sz

Financial wellness means
taking steps to live within
your financial means and
planning for future
financial health. You can do
this by creating a budget,
saving money, and learning
about financial systems.

@
Community Wellness Q¢

Community wellness
means understanding a
person’s place in and
responsibility to their
greater communities. You
can do this by
understanding the needs
of your identified
community, completing a
service project, or doing
something kind for others.

Physical Wellness 1\

Physical wellness means
moving your body, eating
healthy meals, sleeping,
managing stress, receiving
preventative medical and
dental care, and getting
sexual health screenings
when you become
sexually active.

Spiritual Wellness

Spiritual wellness means
understanding the beliefs,
values, and ethics that
help guide your life.
Whatever your preferred
approach, spending time
asking and exploring your
spiritual side can help you
find your meaning in life.

Future Wellness @

Future wellness means
moving forward with our
personal and professional
goals, like graduating from
high school, securing that
first job, or adding a health
and wellness practice to
our lives.

o)
Social Wellness ﬁ’ ‘ﬁ’

Social wellness means
having a positive social
network, dealing with
conflict appropriately, and
having others you can
depend on for love and
support.



A core tenet of BYEP philosophy is ‘operating from a growth mindset'".
We believe there is always a way we can strengthen and enhance our
programs, year after year. That's why we sit down as a programs team
at the end of each BYEP session and examine the strengths,
weaknesses, and opportunities of how we facilitated workshops and
adventures the previous 12 weeks. While we could not have
anticipated a global pandemic, and abbreviating our winter and
summer sessions as the result, we were gifted the opportunity to take
an in-depth look at the existing curriculum and decide what we could keep and what we could
improve in order to increase positive outcomes for the youth we serve.

In 2020, we began measuring social-emotional outcomes and protective factors using the Search
Institute’s Developmental Assets Profile, which is a reliable and valid assessment of strengths and
supports that are essential contributors to a young person’s success in both school and adulthood.
The Developmental Assets Profile is based on a set of 40 positive supports, opportunities, and
relationship qualities young people need across all aspects of their lives (external assets) and
personal skills, social-emotional strengths, self-perceptions and values they need to make good
choices, take responsibility for their actions and become independent (internal assets). We know
that when the youth we work with at BYEP have more assets, they are more likely to thrive both now
and in the future, less likely to engage in risky behaviors, and more likely to be resilient in the face
of challenges.

We combined what we learned from the Search Institute with our existing curriculum and developed
a new model for programming: our BYEP Wellness Wheel is comprised of 10 domains rooted in
external and internal assets. Weekly workshops are dedicated to a specific wellness domain,
program managers create objectives from those domains, and participants have a clearer
understanding of what they can expect from their time at BYEP. We believe this comprehensive
model fosters an environment in which our youth are mentally and physically healthier, safer, more
caring, more supportive of their peers, and more involved with their communities.




Room to Grow

“It's like this was made for me!”
has become the chorus of our
participants’ responses to the new
BYEP HQ. Light, warm, spacious
and fun, the goal of the
rennovation was to make a place
where young people not only feel
safe, but celebrated. At BYEP,
they’ll be greeted every day by the
physical embodiment of the
support and encouragement of our
community. That sense of
belonging is a fundamental aspect
of how BYEP changes lives and
elicits growth from our
participants.

Perhaps the most exciting change
accomodated by the new HQ is the

increased capacity to serve the
young people in the Gallatin Valley.
The extra 5,400 square feet allow us
to boost our participant population
from 120 up to a maximum of 192
youth.

Over 20 years of operating youth
programming in the Gallatin Valley,
it's become clear that the more BYEP
can do to impart independent living

skills to our participants, the more
success they’ll have transitioning
into adulthood.

Our focus on fostering
independence in our participants is
expressed in multiple ways
throughout the new HQ. Although
COVID delayed this vision, in the
(hopefully) near future participants
will be able to come to the BYEP
HQ for electives and events in
addition to their scheduled
workshops.

BYEP already provides nearly 360
hours of programming per year to
our participants, and by expanding
our program offering to include
electives we can increase their
exposure to BYEP significantly.




Perhaps the most literal example
of our integration of independent
living skills is our new Learning
Kitchen. The Learning Kitchen will
not only allow our participants to
learn the ins and outs of the
culinary arts, but it will also
provide the context for teaching
other necessary life skills, from
grocery shopping and budgeting,
to meal planning and healthy
eating.

Learning how to fill free time with
meaningful activities that channel
creativity and self-expression is
critical for developing into a
well-rounded adult. That’s the
theory behind our new Maker
Space. Dedicated to facilitating
everything from fine arts and

ceramics to t-shirt making and
woodworking, the Maker Space will
be a place kids can go to develop
their passions and interests in a
motiviating and inspiring
environment. No matter what their
goals in life are, all participants will
have full access to the tools to
grow creatively in a wide variety of
mediums. The Learning Kitchen
and Maker Space work in

conjunction with our new skate
park and the Dave Ireland Granger
Jr. Tutoring Center to create new
opportunities to empower and
inspire our participants in ways
we never could before.

At the end of the day, the power of
our new space isn't that it allows
us to expand our programs to a
higher quantity of young people -
the real power comes from our
newfound ability to increase the
quality of our programs while
simultaneously increasing the
number of kids we serve. Between
quality and quantity, were
fortunate enough to have the
resources for both, but at BYEP
the priority is always the quality of
our programming.




How would you describe yourself? What are your
biggest strengths?

I'm relaxed, kinda hyper, but chill most of the time.
Competitive. I'm good at video games, | have a lot of
experience with building cars and I'm pretty good at
coding | guess.

How would you describe BYEP’s effect on your life?

It's helped me. If | have been sad or something, going to
BYEP every week helps cheer me up. My friends are there
- Hunter started the first season | did. He goes to
Sacajawea and | didn't really like Sac kids but we get
along really well and hang out all the time.

What made you feel like you wanted to join BYEP?

My therapist recommended it - | was wanting to get involved and she told me about this thing called BYEP.
Coincidentally, the week after they started taking applications at school and | thought it sounded cool. |
wanted to do something new that | hadn't done. Skiing, a bunch of activities, hanging out - that sounded
sick!

What makes BYEP special? What are some of your favorite things about it?

It feels like a safe space where you can talk about really anything and nobody is going to bully you for it and
you can just be open. But really it's not BYEP itself - it's the people there. They're nice, they care about you,
even if they're strangers. If they are involved in BYEP, | just trust them a little bit more. Snowboarding is my
favorite part of BYEP. Fun conversations on the lift, racing my friends down the runs, playing tag while riding,
it’s really fun.

Do you have any stories about BYEP that could help other kids understand why BYEP is a special place?

Last year | was going through a rough time - really sad and depressed - and | just didn’t want to do anything.
My mom said | should go to BYEP, there’s people there that care about me. | want to keep doing this, | want
to keep being positive.

Did you know 20 years ago BYEP was just 5 participants and the office was our founder Pete’s garage?
Given how much changed for BYEP in those 20 years, where would you like to see BYEP be in 20 years
from now?

I'd like to see BYEP in 20 years collaborating with more people, organizations, and sponsors so we can keep
on doing even more fun activities. The time | went rock climbing was one of the best times I've ever had at
BYEP, and I'd want to do even more and different activities.




How did you find BYEP?

My name is Paige Lisowski and | came to Bozeman to go to
school at MSU. | was feeling stuck in the MSU bubble and |
wanted to know more about the Bozeman community. | saw
an ad for BYEP in some pamphlet somewhere and it looked
interesting, so | applied to become a mentor.

How would you describe BYEP?

BYEP is awesome because it's a place where everyone is
welcome and everyone belongs. BYEP gives kids a space
where they can be themselves and not only be accepted,
but embraced for who they truly are. | think that at some
point in life, everyone feels like they don't belong
somewhere or like they don't have as strong of a support
network as they need in their life and it can be really hard to
thrive (or even survive) in that environment. BYEP gives
participants a solid foundation and support system so that
they can flourish as individuals and as community
members. | think the magic of BYEP is that we don't give kids the answers to everything and we aren't pushing
them towards some sort of major epiphany. The magic of BYEP is that we give kids millions of chances to have
their own breakthroughs. Some breakthroughs are big and easy to see, while most are subtle and fly under the
radar, but all are worth celebrating.

Do you have any stories that showcase the way BYEP helps participants grow?

In a recent workshop, the theme of the night was housing. We talked about what is important to us about where
we live, what we would look for in roommates, some things to consider when looking at places, all sorts of stuff.
One of the participants in our group was talking about how he is having trouble figuring out how to navigate
moving out of his parents' house because his parents wouldn't give him access to his birth certificate or social
security card or any other legal documents, which meant that he couldn't get a job and so he couldn't save up
any money to move out on his own. He was also really struggling with finding an affordable place to live
because the Bozeman/Belgrade rental market is very competitive and difficult to navigate. He had been really
stressed out about this for a couple of months and was really feeling like he was trapped and wouldn't be able
to start his own life. In workshop, we were able to give him a whole bunch of resources for finding housing in the
area and we were also able to help him navigate how to approach a conversation with his parents to ask for his
documents and possible next steps if the conversation didn't go well. Seeing him on the verge of tears because
he felt so much relief after months of stress and feeling like there was no solution to his problems, was a
powerful reminder that the support we provide to our participants has a real effect on their lives.

What do you wish more people knew about BYEP?

BYEP is so much more than an after-school program. BYEP is a place where kids of any background can come
and be with people who won't judge them for what they look like, or what grades they get, or what their hobbies
are. BYEP is a place where kids can escape from the pressures of the real world for a few hours and be in a
supportive place where they can grow and just be kids. BYEP gives kids access to so many resources and
activities that can feel completely out of reach when trying to figure things out all on your own. | don't think
there is a single person in the world who wouldn't benefit from a program like BYEP and | would love to see it
continue to expand and help as many kids as possible.




You founded BYEP 20 years ago. What planted the
seed to create an organization like this?

I've always believed that we (as in humans) have a
responsibility to leave the earth in a better place than
we found it. Whether by way of social innovation,
conservation, or simply living life in a kind and caring
way | think we all have to do our part. It was that
belief that planted the seed.

20 years ago, what was your vision for BYEP's
future? How does it compare to where we are now,
20 years later?

This may sound smug but the vision 20 years ago

was what is currently happening. | saw a community of people coming together to create
opportunities for connection and meaning. If you walk into BYEP's HQ today that is exactly what
you'll see happening. | could not be more proud of the youth, mentors, staff, and board for taking
advantage of the opportunities that present themselves on a regular basis.

How would you describe BYEP's relationship with the community of the Gallatin Valley?
What do you wish more people knew?

| think we have a healthy relationship with the community of Gallatin Valley. On the surface our
programs are designed to empower young people. If you dig a little deeper you'll see that we have
a similar impact on the folks that choose to volunteer (mentors & board) and work at BYEP.

| wish everyone in Gallatin County knew we existed and | wish everyone understood the depth of
the work that we do. We are so much more than outdoor recreation

What's your hope for the next 20 years of BYEP?

I'd like to see additional places of service across the state of Montana, a sustainable funding
strategy, and 200+ youth annually participating in our programs.

Other thoughts or ideas you would like to share?

BYEP works because we have stayed true to our values. When many people chip in to help, the

work does not feel all that heavy. Time and time again I've seen our society set up in ways that
distance young from old, but when we break down those barriers and facilitate opportunities for
connection the old will learn from the young and vice versa.






$5000+

Ashley Ogle & Leif Sundeen
Bean Granger

Bill & Shannon Collins

Bob & Joanie Hall

Cally & Dan Knapp

Cory Reistad & Melissa Duff
Courtney & Nick Rowley
Dana & Robert Emery
Donnie & Carly Olsson

Gary & Margaret Kachadurian
Hilary Burt

Jacquie & Eric Love

James & Colleen Patell
Jean & Rick Wentz

Jennifer Monroe

John & Becky DiCola

Kari & Jerry Locati

Laura Orvidas & Barrett Adams
Linda & Ted Schmidt

Mark & Trisha Easton
Martha Wyckoff

Michael & Andrea Manship
Patrick & Sandy LaPointe
Peder & Mel Billion

Robert Lateiner

Sally & Bob Sands

Sandra Roe

Sara & Sam Schwerin

Scott & Jackie Dehlendorf

Shanon & Matt Engel

Sue Pederson

Tim & Mary Barnard

Tom Parr

Walter & Jane Ann Blessey
Yucca & Gary Rieschel

$1000+

Beatrice & Leighton Welch
Ben Lloyd

Brian & Whitney Caldwell
Charles Brooks
Christopher Bauman

Cory & Diane Pulfrey

David & Alice Mott

David Foster & Ellen Walters
Eleanor Nolan

Eric Heinz

Greg & Anne Avis

Harvey & Kay Rubin

Hwa & Michael Park
James Kralik

Jamey Perlinski

Jared & Katie Johnson
Jeff Eshbaugh & Cheryl Guerin
Joe & Ami Sayer

Kalani Cowles

Katie Finch & Steve Rinella
Ken & Jane Walker

Kevin Seth

Laura & Kyle Winning

Laura Bruno

Lawrie & Moira Lieberman
Loren & Jill Bough

Lucian Hand

Mark & Kathryn Whiteside
Mary Garvey

Matthew & Stacy Perry

Max Baucus & Mel Hanes
Naoko Dalla Valle

Paul Farrell & Paula Cleary
Paul Herberger & Milica McDowell
Pete MacFadyen & Sarah Knell
Peter & Cathy Spano

Peter Kirkpatrick

Rich Hohne

Richard Miller

Susan Dawson

Ted & Tami Taylor

Tony & Katie DiBerardinis
Tyler & Carla Hill & Betty Ritter
Tyler & Ember Erickson

Whit & Nancy Peyton

Will & Whitney Littman

$500+

Al & Mary Schwammlein
Bill Langlas

Bruce & Sonna Winter
Cathy Richard



Dan McKay

Eric Heinz

Freddy Avis

Greg & Shannon Fay
Holly King

Howie Seim

lan & Karen Davis

Jay & Alissa Kost

Jean & Alan Kahn

Jeff & Maud Welles
Jessica Pope

John & Anne MacFadyen
John & Shannon Weber
Leesa Anderson
Mercedes Piper

Nate & Catherine Good
Nolan Campbell

Rusty Felton & Ann Schrader
Scott & Kelly Brown
Shirley Kusumi

Stuart & Sas Weber
Techy Rodriguez-Doyle

$100+

Abby McGrath
Adam Anderson
Alex Buell

Alexis Pike

Amy Beck

Andi Baldwin
Andrea Rosenzweig
Andrew Brown
Andrew Grillos
Andrew Hill

Ashley Judd

Avela Grenier
Barbara Barnhart
Barbara Turner
Barry & Merry Hukill
Ben & Anja Christensen
Bill & Elyse End
Bob & Mary Hohne
Bob Buzzas
Brenden Robinson
Brian Bauer

Brian Bradley

Brian Regan

Briana Schultz
Bruce Brown
Cameron Smith
Carl & Carla Neely

Carolyn Jenkins

Casey Vermette
Catherine Cooper
Charles MacMillan
Charlie & Melanie Callander
Charlie & Marcia Knell
Charlie Avis

Cheryl & Jay Leachman
Chi Wah Lam

Chris & Erin Leonard
Chris Goldan

Christine Wotipka
Christopher Scott

Chuck Borg

Claire & Ben Baker

Daniel Kieffaber

Daniel Newhall

Danielle Newell

Daryl Nourse

David Macdonald

David Quammen & Betsy Gaines
Dean & Kelli Stephens
Deborah Bruner

Deborah Stanke

Doug & Alexandra Feurring
Drew & Christi Coubrough
Dustin & Shannon Barber
Elizabeth Beauchaine
Ellary Kramka

Elle Stutesman

Ellyn Dearing

Emilie Saunders

Emily Chambry

Emily Stoick

Eric & Suzanne Bendick
Erika Lundberg

Ersin Ozer

Eva Ihle

Eva Skidmaore

Frances Lefcort

Gene Schadt

Gina Jones

Gina Werner

Greg Smith

Gwen Tietz

Haley Connolly & Josh Bowden
Haley Jackson

Hayden Haft

Heather Miller

Heidi & John Parkes Parkes
lan Anderson

lan van Coller

James Rule

James Turner

Jane Allen

Jane Gum

Jaron Anderson

Jason Cook

Jeanne Carter

Jeanne Korn

Jeffrey Burt

Jennifer Moore

Jesse Moran

Joel & Debbie Butz
Joey Koelsch

John Murie

Jolee Barry

Jolene Randall

Jonas Grenz

Jonathan & Susan Sweedler
Joy Kreikemeier

Julia Beck

Julia Tietz

Karen Ryan-Kujawa
Karl & Virginia Birkeland
Karston Harding
Katharine Sutphen
Katherine & Jeffrey Ball
Katherine Franzen
Kathi & Mike Jenkins
Kori Anderson

Leland Selby

Lindsay Kulper

Lisa Knorr

Lissa Barber

Mallory Regan

Mark & Constance Cowett
Mark Tache

Mary Theresa Kelley
Matthew Burns
Matthew Westendorf
McKenzie Ball

Meredith Ready
Michael & Colleen Reyes
Michael & Louise Musial
Michael & Rita Sand
Michael Jenkins
Michele Simard
Michelle Kolodin

Mike & Lynette Zambon
Millie Wright

Mindy Visser

Ming Yeh

Miranda Seim

Molly Ambrogi-Yanson
Molly Buell

Moo Spencer

Nancy & Gregg Franklin
Nancy & Trayce Stevenson
Nancy Logan

Natalie Burger

Natalie Slonaker

Nick & Chelsea English
Nicole Dalgaard

Patrick Stranahan

Petra Davis

Philip Wilcheck

Rachel Anderson
Rebecca Ward

Red Kulper

Renae Schumacher
Rick Smith

Robert & Natalie Headley
Robert & Virgina Caldwell
Robin Hill

Ryan & Amie Clampitt
Samuel James
Semiramiss Natagh
Shay Lee

Spencer & Kerry Williams
Steven Collins

Tad Swanson

Tanner Lavering

Terri Morrison

Terry Hunt

Tim & Maryanne Mayeda
Tim Ryan

Tim VanTassel

Timothy Sakai

Tom Walker

Troy & Heather Downing
Val & Elaine Mencas
Weston Paul

Will Allen

William & Nan Johnson
William Oliver

Xingdi Zhou

Zachary Dewell

Zachary Dyk




None of the work BYEP does would be possible without our
amazing crew of 43 volunteer mentors showing up consistently
through the worst of 2020. Our 8 strong tutoring squad was an
essential part of helping our kids stay on track through the trials
and tribulations of Zoom-based schooling.
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